++ Fullbench

Prove it on one

department in 60-90 days.

PREPARED FOR DISTRICT LEADERSHIP AS OF 17 SEPTEMBER 2026

SCOPE When one paraprofessional opening means four phone calls, three follow-

One department or role category. ups and no clear answer on who is cleared to start, the problem isn't your

You choose it. agencies — it's that nobody manages them as one.

cosT Fullbench is a K-12 managed staffing network: one partner to manage

No direct program cost, during

the pilot or after. every staffing agency your district uses — one contract, one invoice, one

record, one contact, and no program fee to your district. The pilot tests
OVERLEAF that on one department, for 60 to 90 days, at no direct program cost. It
How it runs, and how it ends. replaces no one — you keep every agency you use today, every selection

stays the district's, and you can drive distribution yourself.

What your district does What our team does
— Picks the scope — one department or role category — Onboards your current agencies for the pilot scope
with openings expected in the window — and names — the outreach, the setup, the follow-up.

one point of contact.
— Releases each opening to every approved agency at

— Names its current agencies for that scope and its the same recorded instant, then chases submissions.
requirements for a compliant start, and gives us a

green light to contact them — Reviews the documents you require and records the

outcome: no start date can be set while any required
— Approves or declines every candidate and every start, document is missing or still awaiting review.

exactly as it does now. ) )
— Runs timesheets, approvals and status in one place,

so fill status is visible without a phone call.

FROM THE DISTRICTS THIS TEAM SERVES

“A fruitful and collaborative partnership over the past three years.”

ELIAS PAPPAS, CEO AND EXECUTIVE DIRECTOR - ODYSSEY CHARTER SCHOOL, WILMINGTON DE
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THE PILOT, END TO END

How it runs, and how it ends.

One department, 60 to 90 days, and a written report from your own data.
Nothing to unwind whichever way you decide.

Fic. o1 Day O to close, and the three ways out

DAY © WEEK ONE CLOSE ———» Continue
O O " ) » Expand
scope agreed, baseline set from written before/after

one contact named your recent openings report, from your data » Stop

L J
60-90 DAYS - ONE DEPARTMENT

It ends on a decision, not a renewal. Every release, submission, approval and status change is timestamped,
so the report comes from the record. The figure shows the stated term, not measured values.

WHAT THE REPORT COMPARES

MEASURE BEFORE THE PILOT WHAT THE PILOT RECORDS

Time to first qualified Your estimate, from recent openings Release to the first candidate who meets your
submission requirements

Time to cleared start Your estimate Release to the first day worked, every required

document approved

Admin touches Calls, emails and chases today The same count, per opening, under the pilot
Fill status visibility Who you have to call to learn where Whether your contact sees every opening's
an opening stands status without asking

Bring one opening you have right now.

fullbench.co

Book a thirty-minute walkthrough, or reply to the person who sent you this page.
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